
Solid Logic
  

 Delivering Predictable and Profitable Results 

CORPORATE PERFORMANCE MANAGEMENT SOLIDSTART®. 
 

¾ Up Front Assessment – An initial 
investment to fully comprehend the 
problem before a solution is 
recommended. 

¾ Education – Learn what CPM is all 
about and how it can maximize your 
corporate performance 

¾ 360 Degree Assessment – Complete 
financial, organizational, technology, 
process business impact assessment – 
for each of the 6 CPM components. 

¾ Assessment Results – Your 
personalized performance roadmap, 
performance scorecard, and business 
case. 

Take advantage of our on-site presentation, which we customize for your organization.  Schedule your 
presentation today.  Call Solid Logic at (952) 949-0140, extension 345. 

Professional Services 

• Corporate and information 
technology strategy 
development 

• Business and operational 
assessments 

• Customer and product 
profitability analysis 

• Change management 

• Software selection, 
business process analysis, 
modeling, and re-
engineering 

CPM Services 

• Assessments to 
comprehend the problem 
before work starts 

• Education for your team 

• Balanced scorecard 
development 

• Leasing assistance 

• Continuous performance 
improvement 

About Us 

Founded in 1992, Solid Logic is a 
strategic information technology 
consulting firm specializing in 
corporate performance 
management solutions and 
business intelligence/data 
warehouse services. 

Building on our successes, we 
have become one of the Midwest 
region’s premier consulting 
organizations—helping clients 
achieve and sustain competitive 
advantage through the use and 
management of technology. 

Your first step in maximizing your corporate performance begins with SolidStart®, a three phase
on-site appraisal of your current Corporate Performance Management (CPM) State.  

• Education - highly interactive on-site session to senior management on the critical 
insights of CPM. 

• Assessment - invaluable18 point performance scorecard on the 3 perspectives of 
the critical 6 components of CPM. 

• Business case - a concise roadmap to maximizing corporate performance 
management.   

         http://www.slogic.com/                               results@slogic.com                             (952) 949-0140, ext. 345 


