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 Delivering Predictable and Profitable Results 
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CORPORATE PERFORMANCE MANAGEMENT 

Grow profitably * Predict accurately * Plan thoroughly * Measure effectively * Report promptly 

Take advantage of our on-site presentation, which we customize for your organization.  Schedule your 
presentation today.  Call Solid Logic at (952) 949-0140, extension 345. 

Professional Services 

• Corporate and information 
technology strategy 
development 

• Business and operational 
assessments 

• Customer and product 
profitability analysis 

• Change management 

• Software selection, 
business process analysis, 
modeling, and re-
engineering 

CPM Services 

• Assessments to 
comprehend the problem 
before work starts 

• Education for your team 

• Balanced scorecard 
development 

• Leasing assistance 

• Continuous performance 
improvement 

About Us 

Founded in 1992, Solid Logic is a 
strategic information technology 
consulting firm specializing in 
corporate performance 
management solutions and 
business intelligence/data 
warehouse services. 

Building on our successes, we 
have become one of the Midwest 
region’s premier consulting 
organizations—helping clients 
achieve and sustain competitive 
advantage through the use and 
management of technology. 

Corporate Performance Management (CPM) from Solid Logic is a concise and predictable 
method for maximizing corporate performance.  CPM is a structured, unified approach for 
executing the company’s strategy in a consistent and continuous manner to increase profits 
and decrease costs.  Our approach improves corporate value by ensuring that your strategy 
gets executed throughout the enterprise. 
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