tSol id Logic Delivering Predictable and Profitable Results

CORPORATE PERFORMANCE MANAGEMENT

Grow profitably * Predict accurately * Plan thoroughly * Measure effectively * Report promptly

Corporate Performance Management (CPM) from Solid Logic is a concise and predictable
method for maximizing corporate performance. CPM is a structured, unified approach for
executing the company’s strategy in a consistent and continuous manner to increase profits
and decrease costs. Our approach improves corporate value by ensuring that your strategy
gets executed throughout the enterprise.

A process to create an unigque and valuable position involving
a different set of activates that are measured and monitored
using performance scorecarding.

Anenvironment to model the interdep iesofa b
that enables organizations to test scenarios, optimize
resources and to predict prefitability

Better execution of similar rival operaianal activities where
resources are alloc ated dynamically based on
information.

An enterprise scorecard that unifies all members across the
enterprise on corporate performance.

Advanced analytics to identify,investigate and facilitate
effective decislon making.

Close-loop corporate performance management process that
disseminates information and rewards effort.
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Take advantage of our on-site presentation, which we customize for your organization. Schedule your
presentation today. Call Solid Logic at (952) 949-0140, extension 345.

http://www.slogic.com/ results@slogic.com (952) 949-0140, ext. 345




